
“The Dean of the FSE, or the Executive Committee, may call the AFSE 
into session at least once each year, while classes are in session, to 
hear the Dean’s report on the state of the FSE and to consider such 
matters as have been referred to the AFSE.“ 



Agenda 

§ Welcome  
§ Introduction of the Executive Committee (10 min) 
§ State of the Fulton Schools of Engineering (15 min) 
§ Bylaws update and next steps (10 min) 

§ Faculty Exemplar Program discussion (15 min) 
§ Future of student preparation (15 min) 
§ Open discussion on other issues 



Officers of the Assembly of the 
Fulton Schools of Engineering 
§ President, Paul C. Johnson 
§ Secretary, Keith E. Holbert 
§ Parliamentarian, Marc Mignolet 



Officers of the Assembly of the  
Fulton Schools of Engineering 

Secretary:  
§  Shall be elected for a three year term from the FSE membership. 
§  Shall serve on the executive committee of the AFSE. 
§  Shall edit the minutes and all of announcements of the AFSE before they 

are published and/or distributed. 
§  Distribute all documents necessary for the deliberations of the AFSE, 

including the agenda. 
§  Shall review the bylaws of the FSE annually to update ACD policy manual 

references and shall propose amendments to these bylaws necessary to 
maintain consistency with University policy and shall ensure that the 
updated document is available to every current member via an appropriate 
website. 

§  Shall be assisted by an appropriate staff member appointed by the Dean. 
This assistant shall take the necessary notes to prepare the minutes of the 
AFSE, and will prepare other announcements, as directed by the Secretary 
of the AFSE, for subsequent publication and/or distribution. 



Officers of the Assembly of the  
Fulton Schools of Engineering 

Parliamentarian: 
A Parliamentarian will be appointed each fiscal year by the 
Dean, and will have the responsibility of assuring that 
meetings of the Faculty Assembly are conducted in 
accordance with the latest edition of Robert’s Rules of 
Order, and Article 5 of the bylaws. 

 



The Executive Committee of the Assembly 
of the Fulton Schools of Engineering 

The Executive Committee establishes a direct communication channel 
between the Assembly of the FSE (AFSE) and the Dean. Such a 
channel is parallel to, and independent from, the usual 
Faculty→Director→ Dean channel that remains in place.   

More precisely: 

“The Executive Committee of the AFSE shall compose the Secretary of 
the AFSE, and two tenured, or tenure-track, faculty members from 
each school within the FSE.  The Executive Committee shall choose its 
chair from among its membership. The Executive Committee shall 
provide advice and recommendations to the Dean, as representation of 
the individual Schools within FSE. The Executive Committee also has 
the responsibility to provide communication to the AFSE with regard to 
governance at the FSE level.” 



AFSE Executive Committee 

§  James Abbas, SBHSE 
§  Howard Bashford, SSEBE 
§  Esma Gel, SCIDSE 
§  Marcus Herrmann, SEMTE 
§  Keith Holbert, ECEE 

(Secretary of the AFSE) 

§  Huan Liu, SCIDSE 
§  Ram Pendyala, SSEBE 
§  Daniel Rivera, SEMTE 
§  Marco Saraniti, ECEE (Chair) 
§  Bruce Towe, SBHSE 
§  Vijay Vittal, ECEE   
 





Fulton Schools of Engineering Metrics 





ABOR metric: 50% increase in degrees by 2020 
More students in the pipeline (transfer and international students);  

improve retention and graduation rates; innovations in curricula and delivery 



ABOR metric: $700M in research expenditures by 2020 
Grow the faculty and numbers of externally-funded research faculty and staff;  

continue to build infrastructure; win large grants and contracts 















1. We are an  
    Engineering School   
The following should be clearly visible 
(in our academic programs, research 
enterprise, structure and communications): 
§  Societal context and connections to 

end-users 
§  Imagination and ingenuity 
§  Designing and building  
§  Problem solving  
§  Measurement and optimization 
§  Entrepreneurship  
§  Transdisciplinary interactions and 

connections to all major ASU initiatives 
§  Teamwork, competition and fun 
§  Strong connectivity between our 

education and research missions  



These Fulton Schools attributes are 
driving investments in the following 

§ Innovations in education:  
Tooker Professors Program 

§ Faculty development:   
Fulton Entrepreneurial Faculty Program  



2. Focused on student success 

We will attract, retain and graduate 
students that are the most desired by 
industry and graduate schools, and 
that go on to successful careers. 
§  Engineers from Day One mindset 
§  Strong disciplinary backbone 
§  Cross-disciplinary thematic 

concentrations 
§  Delivery options match learning modes 

and interests 
§  Diverse tracks to degree completion 
§  Practical experiential opportunities 
§  Leadership and mentoring options 
§  Entrepreneurship  
§  External competitions 
§  Promotion of student success 





3. Research that  
    matters 

Our research programs are unique in 
that they are recognized for:  
§  The emphasis on impact and the 

connection between the research 
enterprise and the academic mission  

§  The connectedness across the 
spectrum from fundamental studies to 
problem solving to designing and 
building solutions for end-users  

§  Our agility in responding to new 
problems and societal challenges  

§  Our strengths within important 
thematic areas–energy, security, 
sustainability, education and health–
make us uniquely competitive for 
significant funding opportunities from 
traditional and nontraditional sources  

§  An exciting and dynamic environment 
for both undergraduate and graduate 
students  





4. Achieving success     
    together 

Our culture and practices reinforce 
and support the attributes that we 
desire to achieve in the areas of:  
§  Student, faculty and staff recruitment  
§  The success of new students, faculty 

and staff  
§  Promotion and tenure and annual 

review guidelines and metrics  
§  Individual-specific annual teaching, 

research, service and performance 
expectations that provide an 
environment conducive to both 
individual and institutional success  

§  Supporting entrepreneurial endeavors 
and risk-taking and providing 
incentives for individual and 
institutional success  

§  Promotion of progress and successes 
and recognition of excellence in all 
dimensions  







Motivation:  
§  Address minor omissions of the original language 
§  Address observations supplied from the Dean and 

Provost Offices  

Procedure 
§  Illustrate and discuss the revisions here 
§  Solicit Faculty feedback 
§  Finalize within the Executive Committee 
§  Organize a new Faculty vote 



Two proposed guidelines: 
1) Excellence in a specific activity and 2) uniformly outstanding in all activities 
Several suggestions: 
§  Select 3-5 exemplars per year – support with announcements. 
§  Highlight diverse accomplishments (not specified). 
§  Establish an ad hoc committee to set criteria for selection. 
§  Exemplars might be chosen from each of the ranks.  
§  Alternatively, the criteria for selection might be defined differently  

for each rank. 
§  Designation should not be permanent, rather on a 1-year,  

or, at most, 2-year basis. 
§  Selection should be yearly and limited to a small number (5).  
§  The designation should come with a real reward. 




